
 

Why iObservation? 

 

 

 

 

How do I get started? 

 

1. Type  www.effectiveeducators.com into the internet address bar. 

 

  

 

 

In order to receive iObservation notifications from your administrator, it is important to 

update your email notification preferences. 

 

2. Type your email address (username) in the Username box. 

3. Type your password in the Password box. 

4. Click Login. 

iObservation is a research-based, instructional improvement system. It collects, 

manages and reports longitudinal data from classroom walkthroughs, teacher 

evaluations and teacher observations to promote teacher growth.  

Are you a first time user? 

1) Click First Time User. 

2) Type your email address in the Email 

Address box. 

3) Click submit. 

4) Go to your school email account to find an 

email from no-

reply@effeciveeducators.com. 

5) Click the link in the email. 

6) Type a password in the Change Password 

box. 

7) Retype password in the Confirm Password 

box. 

8) Click Save. 

http://www.effectiveeducators.com/
mailto:no-reply@effeciveeducators.com
mailto:no-reply@effeciveeducators.com


Updating your email preferences: 

 

 

 

 

1.  Click on My Profile in the top right corner 

of the screen. 

1.  Scroll down to the Email 

Notification Preferences section near 

the bottom of the page.  

2.  Check the box next to each of the 

email notification options. 

3.  Click save. 



How do I conduct a self-observation? 

 

 

 

 

 

Before developing your annual growth plan, it is helpful to conduct a self-observation.  The self-

observation will aid you in developing goals for your growth plan; the observation is for self-reflection 

and cannot be viewed by your administrator.   

1.  Click on the Observations tab. 

2.  Click on Conduct. 

2.  Click on Start a Self -Observation. 



 

 

 

 

 

 

When conducting a self-observation, 

teachers may select any number of elements 

to reflect upon. 

Use the resources to assist in conducting 

your reflection. 

When you have completed your self-

observation click Save and Close.  The 

observation will be saved for you to revisit at 

any time. 



 

How do I create a growth plan? 

 

 

 

 

 

Teachers must complete two growth plans annually.  Each growth plan focuses on one 

look-for within the four domains.  The growth plan allows teachers to establish a goal 

for growth and to identify a plan to achieve their goal.  The growth plan is a fluid 

document which is updated by teachers throughout the year. 

1. Click on Growth Plans. 

2. Click on Create New Growth Plan. 

4. When growth plan is complete, click on Save 

and Close. Teachers will update the document 

as they complete items on their to-do list. 



 

How is this tool used for observations? 

 

 

 

 

 

 

 

 

For each formal observation, teachers must complete a pre and post conference form.  You 

will be notified when your administrator has made a conference form available for you.  

 

How can I use iObservation to collaborate with my administrator and 

colleagues? 

 

 

 

 

 

 

 

 

 

 

Administrators will deliver feedback using iObservation throughout the year. Feedback will be 

provided after walkthroughs, formal and informal observations.  Observation frequency is based 

on the status of the teacher (tenured or probationary) and the length of class period observed. 

Status Minimum # of Formal 
Observations 

Minimum # of Informal 
Observations 

Minimum # of 
Walkthroughs 

Elementary Tenured 2 3 3 

Secondary Tenured 1 3 3 

Elementary Probationary 4 6 6 

Secondary Probationary 3 5 6 

 

iObservation facilitates three types of conferring. 

Type of collaborating Use 

Pre/post conferences Questionnaires outline the Pre and Post Conference process. 
They are preset lists of questions for teachers and 
administrators to preview, reflect, respond to and discuss. 
Either a teacher or an administrator may start a questionnaire. 

Conferences Conferences are conversations between two people within the 
system. No third person will be able view to your conferences. 
Use them to talk about observation results or provide peers 
with feedback 

Discussions Discussions allow groups of people to talk about a similar 
topic. Create discussions for everyone in your district or limit 
them by school building, department, etc. Use them to support 
a group of new teachers or collaborate with the entire 
department to design an assessment. 

 



 

 

What EXACTLY do I need to do? 

 

 

   My iO bservation To Do List: 

 Login and update preferences 

 Complete self-observation 

 Create growth plans 

 Actively participate in evaluation process 

o Complete pre/post observation forms 

o Keep growth plan updated 

 

 

In addition to the Resource Library found at www.effectiveeducators.com, resources for 

effective instruction can be found here: Marzano Research Laboratory. 

Users can select the type of collaboration 

they wish to initiate by clicking on the 

appropriate box.   

http://www.effectiveeducators.com/
http://www.marzanoresearch.com/products/catalog.aspx?group=3

